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Route 4 Revenue Hours Route § Revenue Hours
> Hamline & University Avenue > Revenue Hours: 3,344 Columbia Hugos g § > Library Circle & Washington Street > Revenue Hours: 3,260
> Stanford Center > Rides per Revenue Hour: 16.0 Mall Wil > McDonalds > Rides per Revenue Hour: 25.5
> N sth Street & 2nd Avenue > CAT System Average: 12.7 aimart > Walmart > CAT System Average: 12.7
> 12th Street & University Avenue > S 17th Street & 24th Avenue
Route 6 Revenue Miles > 32nd Avenue Hugo's Revenue Miles
2015 Cost of Service: N sth Street & 2nd Avenue e s 47408 2015 Cost of Service: Revenue Wiles: 26,275
. > Hamline & University Avenue > Rides per Revenue Mile: 1.13 _ > Rides per Revenue Mile: 3.16
> Cost of Service: $311,440 » Memorial Union > CAT System Average: 0.94 > Cost of Service: $318,985 > CAT System Average: 0.94

> Cost per Passenger: $5.81 > Cost per Passenger: $3.84
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: 12‘;:2 :g E'ij::z E:: B?y’ X 32ndAvenue S Walmirt > Memorial Union > Revenue Hours: 3,240 : 12(;:2 ;2 R'id:z EZ: Dzz __ > Boardwalk > Revenue Hours: 3,336
@  Vore than so Riders per D: > Hamline & University > Rides per Revenue Hour: 15.4 @ ore than 5o Riders per Day 2 \ Citizen > Northland College > Rides per Revenue Hour: 9.5
> itilael > Odegard Hall > CAT System Average: 12.7 A S > Central Avenue & 10th Street NE > CAT System Average: 12.7
> Walmart West > Hugo's
Route g Revenue Miles ] Route 11 Revenue Miles
(] . .
2015 Cost of Serv'ce. , Super Target > Revenue Miles: 47,792 2015 Cost of Serv'ce: » Gertrude & S 4th Street > Revenue Miles: 50,100
. * s Altru Rehab > Rides per Revenue Mile: 1.04 ¢ . > Hugo's > Rides per Revenue Mile: 0.63
> Cost of Service: $307’825 > S 34th Street & Primrose Court > CAT System Average: 0.94 > Cost of Service: $3O6’91O > Sacred Heart School > CAT System Average: 0.94
> Cost per Passenger: $6.17 > Post Office > Cost per Passenger: $9.72 > Town Square Apartments
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@ 0 to25Riders per Day oute Evenue rours . Revenue Hours
@ 25 to 50 Riders per Day > Sleep Inn > Revenue Hours: 3,578 > Revenue Hours: 896
’ More than o Riders per Day > Columbia Mall > Rides per Revenue Hour: 2.3 > Rides per Revenue Hours: 15.3
> 34th Street & 30th Avenue > CAT System Average: 12.7 > CAT System Average: 12.7

> Unavailable

f. Route 13 Revenue Miles
e iles: o i ]
2015 Cost of Service: > McDonalds > Revenue Miles: 49,79 . Revenue Miles
c £ Sory 5 s » Altru Rehab > Rides per Revenue Mile: 0.17 2015 COSt Of Ser‘"ce’ > Revenue Miles: 16,921
> Cost or Service: $321,530 s South Medical > CAT System Average: 0.94 > Cost of Service: $121,450 > Rodes per Revenue Mile: 0.81

> Cost per Passenger: $39.07 > 40th Avenue & 11th Street > Cost per Passenger: $8.84 > CAT System Average: 0.94
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2015 Cost of Service:

> Cost of Service: $2,371,000
> Cost per Passenger: $7.04
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> 1st Avenue South
> Walmart

> 13th Avenue Hugo’s

> The Link

> 24th Avenue S & 17th Street
> 32nd Avenue Hugo’s

> 8th Avenue S & Cherry Street
> 22nd Avenue S & 17th Street
> Lewis & Clark School

> Home of Economy

TRANSIT DEVELOPMENT STUuDY PROCESS

Revenue Hours
> Revenue Hours: 23,651

> CAT Rides per Revenue Hour: 12.7

Revenue Miles
> Revenue Miles: 318,892

> CAT Rides per Revenue Mile: 0.94
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Transit Asset Management Plan
Financial Plan and Analysis
System Goals, Objectives and Performance Measures

Draft Operational Alternatives Development and Analysis
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FINAL
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SUBMIT YOUR COMMENTS

Draft Transit Development Plan
Final Transit Development Plan Prepared for Adoption

Summer/Fall

Farly Winter
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Demand Response Stats
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! B Paratransit Since 2011:

Business : - 0,

Center ] Senior 10,7 (o)
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Annual Ridership (Paratransit/Seniors) : Bus Rotes
O Less than 1,000 Riders e RoOUE 1/2

Route Highlights
(O 1,000 to 1,250 Riders Route 3

() 7250 to 1500 Riders o Major Stop Locations 2015 Revenue Metrics

() 1500 to 3,000 Riders —_Roures Senior Origins and Destinations
03,000 to 4,500 Riders _ oute 8/9 > Grand Forks Senior Center

= ROUtE 10/11

04,500 or More Riders —Rc?ute 12/13 > Tufte Manor > Cost per Ride: $15.'I'I
» = =Night Route > Stadter Psychiatric Center

Spring/Summer

4 mile ADA bufter of fixed route system .
' T > Altru Hospital > Cost per Hour: $41.14

Paratransit Origins and Destinations

2015 COSt Of SerVice: > Southpoint Business Center

g > Agassiz Enterprises
> Cost of Service: $827,355 > Town Square Apartments

> Cost per Passenger: $15.11 > Stadter Psychiatric Center

TRANSIT DEVELOPMENT PLAN SCHEDULE

DESCRIPTION

Existing Conditions Profile

Operational System Deconstruct

Rider Survey
Focus Groups
Issue |Identification

Preliminary Revenue Analysis and Strategic Needs
Establish Existing Mobility Management Architecture

Evaluate Current Goals and Objectives

Operational System Reconstruct

Establish Consensus on Mobility Management Framework

Develop Constrained Capital and Operational Plan

Transit Asset Management Plan

Develop Strategic Goals, Objectives and Performance Measures

Present Operational Alternatives

Local Approvals

P> Study Review Committee Meeting
Y Operator Workshop
{) Public Input Meeting

More information on the Transit Development Plan Update is available online at theforksmpo.com, including a public survey on transit services. Comments on the 2020 Transit Development Plan will be accepted until June 10,
2016. Comments can be provided by email to teri.kouba@theforksmpo.com, or by mail at 600 DeMers Avenue, East Grand Forks, MN, 56721.



