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Schedule
DESCRIPTION APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB

Existing Conditions

System Assessment and Pro.le

Issue IdentiGcation

Establish Issue and Needs Summary  

(Early Input and Survey Summary)

Revenue and Investment Plan

Preliminary Revenue Analysis  

and Strategic Needs

Develop Constrained Capital  

and Operational Plan

Mobility Management Framework

Establish Existing Architecture

Establish Consensus on  

Mobility Management Framework

Transit Asset Management Plan

Develop Assessment Management Plan

System Peformance Measures

Evaluate Current Goals and Objectives

Develop Strategic Goals, Objectives  

and Performance Measures

Operations Analysis

Brainstorm System Deconstruct

Public Input on Existing System

System Reconstruct

Public Input on Reconstruct

Present Operational Alternative

Public Involvement

Study Review Committee

SRC #1

SRC #2

SRC #3

SRC #4

Rider Survey

Develop and Deploy

Key Stakeholder Meetings

Focus Group

Operator Workshop

#1

#2

#3

Public Input Meeting

PIM #1

PIM #2

PIM #3

Local Approvals

City and MPO Approvals

Project Closeout


