Feb 12-16

Feb 19-23

F26-M2

Mar 5-9

Mar 12-16

Mar 19-23

Mar 26-30

Apr 2-6

Apr 9-13

Apr 16-20

Apr 23-27

A30-M 4

May 7-11

May 14-18

May 21-25

M 28-J1

June 4-8

Meetings -

TASK

Identify Need & I-°urpose of Study

e Input from Human Serv. Coord. Com. & staff

e Documentation from 2004 TDP

Identify Challenges & Opportunities

e Consult Stakeholders

e Evaluate 8/9 performance

e Identify key trip generators

Identify Current & Future Conditions

e Consult Stakeholders

e Route & service analysis

e Demographic Analysis

Identify Goals & Objectives

e Consult Stakeholders

e Refine Goals & Establish Objectives

e Identify usage of objectives in alt. analysis

List Possible Alternatives

e Consult Stakeholders

e Examine 2004 TDP

e List Alternatives

Evaluate Alternatives

e Consult Stakeholders

e Cost - benefit analysis

e Find optimal solutions

Study Recommendations

e Public Forum

Public Forum -

e Stakeholder Input

Stakeholders -

e COW

COW - April 2

e Study Revisions

e City Council

City Council -

e TAC

TAC - May 9™

e Service/Safety

Service/Safety

Submit Final Report

e Seek Approval at MPO Exec Board Meeting

MPO Exec - M

e Final Revisions

e Publish & Distribute Report

Service Begins

Service Begins|

¢ = Public Meeting

» = MPO Exec Board Meeting




Dates

April 5™

April 18™

B rd

May 7

| As Needed

ay 1"

- June 1




